Northland Library Cooperative
Board Meeting Minutes
December 11, 2025
Otsego County Library

Call to order of the Northland Library Cooperative Board:
The meeting was called to order at 10:30 a.m. by Board Chair, Ryan Deery.

Board members present:

C. Wilcox (Fife Lake Library), J. Skinner (Otsego County Library), B. Bush (Cheboygan Area
Public Library), R. Deery (Charlevoix Public Library), M. Howard (Traverse Area District
Library), A. Knepp (Oscoda County District Library), and J. Thomet (Interlochen Public Library).

Public Comment: None.

Approval of Agenda:
J. Skinner made a motion to approve the agenda. J. Thomet supported the motion. Motion
carried.

Approval of Minutes:
M. Howard made a motion to approve September 25, 2025, Board minutes as presented. C.
Wilcox supported the motion. Motion carried.

Financial Reports:
R. Deery made a motion to approve the November 2025 financial statements. M. Howard
supported the motion. Motion carried.

B. Bush made a motion to approve the FY 24-25 Audit. R. Deery supported the motion. Motion
carried.

Directors Report:
The report from Linda Adams included in the meeting packet was reviewed.

Action Items:
R. Deery made a motion to postpone the Oath of Office for Amber and Amy to the next
scheduled meeting Wednesday, April 15, 2026. J. Skinner supported the motion. Motion carried.

M. Howard made a motion for Ryan to work directly with Linda to consider any necessary
accommodations moving forward from December 11, 2025 until the next scheduled meeting of
the Board on Wednesday, April 15, 2026. B. Bush supported the motion. Motion carried.

J. Skinner made a motion that Linda Adams shall be compensated at her hourly rate for all
hours worked as of the date of exhausting PTO, not to exceed 80 hours per month. R. Deery
supported the motion. Motion carried.



Adjournment:
J. Thomet made a motion to adjourn the meeting. M. Howard supported the motion. Motion
carried. The meeting adjourned at 10:57 a.m.

The next NLC Board meeting is scheduled for Wednesday, April 15, 2026 at the Otsego County
Library, immediately following the NLC Advisory Council Meeting at 10:30 a.m.

Respectfully submitted,
Brice Bush, Director
Cheboygan Area Public Library



