Northland Library Cooperative
Advisory Council Meeting Minutes
April 15, 2026
Otsego County Library

Members Present:

Monica Peck (Boyne District Library),

Ryan Deery (Charlevoix Public Library),

Kelsey Rutkowski (Indian River Area Library),
Cindi Place (Crooked Tree District Library),
Tanya Procknow (Mackinaw Area Library),

Val Meyerson (Petoskey District Library),

Nellie Danke (Suttons Bay-Bingham District Library),
Cheyenne Wilcox (Fife Lake Public Library),
John Roberts (Kalkaska County Library),

Dawn LaVanway (Jordan Valley District Library),
Ross Ure (Tahquamenon Area Public Library),
Amber Alexander (Presque lIsle District Library),
Lori Haas (Montmorency County Library),
Jennifer Thomet (Interlochen Public Library),
Jackie Skinner (Otsego County Library)

Call to Order:

The Northland Library Cooperative Advisory Council meeting was called to order at 10:32 a.m. by
Chair, Monica Peck.

Approval of Agenda:
R. Deery made a motion to approve the agenda. D. LaVanway seconded the motion. Motion carried.
Approval of Minutes:

D. LaVanway made a motion was to approve the October 2025 Advisory Council meeting minutes. R.
Deery seconded the motion. Motion carried.

Financial Reports:

The March 2026 financial reports were reviewed. Members discussed Cooperative cash flow and the
savings account. C. Wilcox made a motion to approve the March 2026 financial reports. C. Place
seconded the motion. Motion carried.

Director’s Report:

Linda Adams reported that the Cooperative had received its first State Aid payment and that most
member libraries should also have received their first payments.

Library Advocacy Day is scheduled for April 28. Members discussed attendance and registration.



Northland will pay Michigan Library Association organizational memberships for member libraries.
Libraries receiving renewal notices should indicate that they wish to renew, but Northland will pay the
membership costs.

Members briefly discussed the recent Public Library Association conference.

Adams encouraged libraries interested in Northland enhancement grants to apply soon. She also
reported that summer reading grants had been established and information regarding Library of
Michigan staff office hours had been shared with member libraries.

Business:

Director Vacancy:
Linda Adams informed the Advisory Council that she would like to conclude her service as Northland
Library Cooperative Director by the end of summer 2026.

Members discussed whether the Cooperative Director position should remain part-time. Adams
indicated that 20 hours per week has generally been sufficient for the Cooperative's current level of
service. Additional hours could allow the director to provide more regular board training, library visits,
and other services. Members generally indicated satisfaction with the current level of service and
acknowledged that a full-time position would be difficult for the Cooperative to fund.

Adams reviewed qualifications and characteristics important for the position. The Cooperative
Director must have a Level | Professional Certificate and at least two years of full-time professional
management experience. Members emphasized strong communication skills, the ability to work with
libraries and partner organizations, and the ability to independently establish priorities and adapt the
position to the needs of the Cooperative. Compensation and benefits, including short-term disability,
health insurance assistance, and the 457 retirement plan, were also discussed.

Members discussed the transition to a new director and the importance of allowing the next director to
build upon the work already established while bringing their own strengths to the position. Adams
reported that she has documented Cooperative responsibilities and recurring tasks to assist her
sSuccessor.

The Council also discussed whether the position could be held by someone who is simultaneously
serving as a library director and whether the successful candidate must reside within the immediate
Northland service area. Members agreed there may be some flexibility regarding location provided
the individual can effectively serve the Cooperative.

It was agreed that a survey would be sent to Northland library directors to gather feedback about
current services, desired services, position hours, and important qualifications for the next director.

A Director Search Committee was established. Members identified for the committee were Ryan
Deery, John Roberts, Brice Bush, Michele Howard, and Monica Peck. The committee will review
the current job description, gather feedback from member libraries, and begin the search process.

A tentative timeline of approximately one month to review the job description and survey results, one
month to advertise the position, and one month to review candidates was discussed, with the goal of
having a new director in place around the August meeting.



What’s Happening at Your Library?

Cheyenne Wilcox (Fife Lake Public Library): The library is moving forward with a three-year
expansion project supported by a $250,000 USDA grant. Soil testing is currently underway as part of
the planning process, and the library has selected a new architect to help guide the project.

Nellie Danke (Suttons Bay-Bingham District Library): The library recently welcomed two new
board members. Nellie is working on account allocations and finalizing fund balances. The library will
begin offering MERS 457 retirement accounts to all employees. Plans are also underway for a
community-wide read, as well as expanding programming to provide engaging opportunities for
patrons of all ages throughout the year.

Val Meyerson (Petoskey District Library): The library is preparing to participate in a statewide teen
library internship initiative and has received several applications for a summer intern. The intern will
work approximately 15 hours per week, participate in meetings with other interns around the state,
and complete a summer project. The library is also selecting an architect to develop a master plan.
Replacement of the historic Carnegie building windows is temporarily delayed while awaiting State
Historic Preservation Office approval. Summer reading planning is also underway.

Tanya Procknow (Mackinaw Area Public Library): Although the library building has remained dry,
the nature area has experienced significant flooding that may be damaging outdoor features. The
library received an America 250 grant and has rehoused and indexed more than 3,000 historical
postcards in archival-quality storage. Podcasting equipment was also purchased, and the library has
completed its first oral history. Staff are working with the Historical Society to identify additional
community members whose stories can be recorded. Summer programming will include an
“‘unearthing” theme, including a program involving family brownie recipes.

Cindi Place (Crooked Tree District Library): Renovation work is underway at the Boyne Falls
branch, including a new circulation desk and additional storage and work space. Improvements are
also planned for the Walloon branch, where glass bifold doors will create a private room that can also
function as a makerspace. The library has developed strong relationships with local schools and
serves approximately 40—50 homeschool students each week. Cindi also noted that physical book
circulation is declining while Hoopla use is increasing. A recent community survey received more than
300 responses.

Monica Peck (Boyne District Library): The library is expanding outreach to area schools. A true
lending kiosk connected to the library's ILS will be installed at the high school with a browsing
collection of approximately 220 items. The library is also developing a full-time outreach services
coordinator position to support the bookmobile, lending kiosks, and other community outreach efforts.
Monica has also been asked to serve on the Library of Michigan's Quality Services Audit Checklist
(QSAC) committee and invited feedback from other directors as the program is reviewed and
updated.

Kelsey Rutkowski (Indian River Area Library): Two new staff members have been hired following
two retirements, including the retirement of a longtime key staff member. The new employees are
retired educators, and the transition is going well. The library is also addressing a board vacancy.
Plans for an outdoor area are moving forward, with hopes that work can begin in June. Kelsey is also
working with a community-minded local coffee shop owner on an opportunity involving the Friends'
used bookstore and an additional location.



Jennifer Thomet (Interlochen Public Library): The library is again dealing with significant road
construction in the area, including a roundabout project. Otherwise, operations and programming are
continuing as usual.

Lori Haas (Montmorency County Library): Construction on the addition at the Atlanta headquarters
is progressing, with flooring and doors installed and completion anticipated soon. The library has
been offering evening “paint and sip” programs at each of its three branches to reach a different
audience; the first program in Lewiston drew strong registration and attendance. The Library Board
has also determined that Lori needs an assistant, which will help with current workload and provide
an opportunity for succession planning. The library continues its school art outreach and is expanding
the program to homeschool families. Lori noted declining summer reading participation and discussed
efforts to try new approaches, including offering more flexible food options for children attending
summer programs. She also shared the library's positive experience transitioning from a 457
retirement plan to a percentage-based staff retirement benefit that includes part-time employees.

Ryan Deery (Charlevoix Public Library): Author Curtis Chin will be visiting the library for a
conversational “fireside chat” program with the City Manager. The library is planning several
collaborative summer programs, including taking storytime into the community and partnering with the
Historical Society to host its programs at the library. Through a connection with the University of
Michigan, professors will also present programs at the library this summer. The library is currently
seeking bids for a long-planned roof replacement and hopes the project can move forward in August.

Amber Alexander (Presque Isle District Library): The Posen branch has a new illuminated sign
that is awaiting electrical work, and Rogers City will also receive a new illuminated sign. Shelving is
being expanded at the Millersburg location. The teen librarian is now working with students at Rogers
City High School, while the library continues its partnership with the elementary school. The school
has successfully obtained approximately $20,000 in Title | grant funding for books, reducing the
amount the library needs to contribute toward purchasing materials for that collection.

Jackie Skinner (Otsego County Library): The library is preparing for its August millage election. A
Friends subcommittee is developing an archival collection with the assistance of a volunteer who
received a state historical award and is very knowledgeable about local history. The library is also
pursuing a potential University of Michigan artificial intelligence program and has developed a series
of Michigan and U.S. history programs in recognition of the 250th anniversary of the United States. A
commemorative library card is planned. The library is completing its Molina grant project, which has
provided programming and art activities for residents of local retirement communities, culminating in a
community art reception.

Ross Ure (Tahquamenon Area Public Library): Ross discussed several ongoing projects and
preparations for summer reading. The library had success using a location-based rather than book-
based reading log, generating approximately 75 registrations. After moving away from grab-and-go
activities last year, the library plans to bring them back and is exploring a partnership with the local 4-
H program. Ross noted that homeschool families and seasonal or second-home residents are
increasingly using the library, creating some challenges regarding service-area eligibility and library
cards. He is also working to clarify insurance responsibilities for the school-owned library building and
the library's contents.

Dawn LaVanway (Jordan Valley District Library): Dawn discussed the unique ownership and
governance arrangements affecting the East Jordan library building and some of the challenges those
arrangements create. She reported progress in finally establishing a street delivery address so that
packages can be delivered directly rather than requiring all deliveries to go through the post office.
The library's newly remodeled restrooms are heavily used by the public because of the limited



availability of public restrooms in the area. Dawn has also been researching website accessibility
requirements and is working with Streamline to improve the library website's accessibility. She noted
that maintaining accessible web content will require ongoing attention. The library has experienced
considerable staff and board turnover but has brought in new employees who are beginning to
develop additional programming. The library has also had success with a tree program and with
sending two technologically skilled staff members to the Senior Citizen Center monthly to help older
adults with smartphones, Facebook, photos, authentication apps, and other technology questions.
Dawn is also interested in developing a new library logo.

John Roberts (Kalkaska County Library): The library has experienced another flood, and John
indicated that repeated flooding has reached the point where a more permanent solution is
necessary. The library may use funds intended for its future building project to address the basement
problem sooner. John is also preparing a presentation for his Board on the future of libraries, with
particular attention to adult literacy, reading habits, and how library use may change over the next five
to ten years. The presentation will help begin a new strategic planning process.

Adjournment:
C. Place made a motion to adjourn the meeting at approximately 11:55 am. D.LaVanway seconded
the motion. Motion carried.

The next Advisory Council meeting will be held August 21, 2026, at 10:30 a.m. at the Otsego
County Library.

Respectfully submitted,
Jackie Skinner
Otsego County Library



Northland Library Cooperative
Board Meeting Minutes
April 15, 2026
Otsego County Library

Call to Order of the Northland Library Cooperative Board:
The meeting was called to order Board Chair, Ryan Deery, at 11:57 am.

Board members present:
C. Wilcox (Fife Lake Library), J. Skinner (Otsego County Library), R. Deery (Charlevoix Public
Library) and J. Thomet (Interlochen Public Library), L. Haas (Montmorency County Library)

Approval of Agenda:

J. Skinner made a motion the agenda. C. Wilcox seconded the motion. Motion carried.

Approval of Minutes:
J. Skinner made a motion to approve the December 11, 2025 Board meeting minutes. R. Deery
seconded the motion. Motion carried.

Financial Reports:
J. Skinner made a motion to approve the March 2026 financial report. L. Haas seconded the m
Motion carried.

Business:

Oath of Office — Amber and Amy:
The Oath of Office had been tabled to the August meeting.

Director Vacancy:
The Board briefly discussed the Director Vacancy following the more extensive discussion held during
the Advisory Council meeting. No additional Board action was taken.

Adjournment:
J. Skinner made a motion to adjourn the meeting at 12:01 pm. R. Deery seconded the motion.
Motion carried.

The next Northland Library Cooperative Board meeting will be held August 21, 2026, immediately
following the Advisory Council meeting at the Otsego County Library.

Respectfully submitted,
Jackie Skinner
Otsego County Library
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